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Operation Rebuild — Achievement 20-Year Master Facility Plan

EXECUTIVE OVERVIEW

In September 2009 the Master Facility Planning Committee of Community School District 205
was charged with the task of faglittea |IThisastudymas t he co
undertaken with the intent of anticipating the needs of the district over the next twenty years.

Process

Employing the professional services of three architectural/engineering firms, a committee
made up of s ecitizemstdestdachprofessioralesuppdirt and administrative staff, and a
school board member examined seveg existing and twenthree proposed new systems and
major subsystems spread across eleven attendance centers on nine campuses. They worked to
ascertain the current state of district facilities by examining the age, expected and remaining life of
roofs, heating and ventilation systems (including piping and controls), plumbing (drinking and waste)
and electrical systems (power supply, control disttibution), flooring, windows, space (adequacy
and availability), aesthetics (bright/dingy, inviting/unwelcoming), and the like. Each was viewed
through the prisms of how they might enhance (i) teaching and learning to bring about improved
student a#gndance, achievement and graduation and (ii) operational efficiencies to maximize taxpayer
dollars going to the classroom for instruction (versus the utility, repair or otherlgakieompany).

The Committee also examined what they perceived thedtiirbe lacking with respect to
facilities and their supporting systems when compared to other Western Big Six or area districts or
contemporary buildings. In this instance, the Committee looked at upgrades to existing systems and
the construction of newlmprovements to performing arts and athletic facilities (for both participants
and spectators), introduction of geothermal heating and cooling systems (to expand the options for
facility utilization), use of solar and wind power (to help offset gasedactric energy consumption),
improvements to safety and security, and access to and distribution of voice, video, data and internet
content are but several examples of systems being upgraded and/or proposed. The prism with which

they examined eachcomsied of what would (i) i mprove teach
person‘s existing home, and/or (iii) reduce th
district's stewardship of the earth‘s resource

Findings

Functional obsolesnce is inevitable for all buildings, as they are designed to last forty years
irrespective of the cgoing maintenance and care. While confined to two buildings currently, all
buildings will wear out; outliving their usefulness. Additionally, structed associated systems,
designed for instruction in the ®@entury, do not support instruction in thé'2entury.

Unfortunately, these buildings and systems have been wholly dependent upon a funding stream
designed to maint aiuns arnedmordeeplaiinrg —awnhda tr e tsrllo fvietrtsi
educational facilities to maximize learning throughout the district to produce a student with an
outstanding education.

As a result of the study it waesareabsolett.uded t

Three of the district‘s buildings wereldgr aded
years. These buildings are significantly beyond the 40 year life expectancy and functional use of
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today‘ s acade mingsa Fdrther, these fiadngsear@d cobsisterlt with the State of

lllinois school construction grant program standards: nearly 10% of all studentskingeggarten
through eighth grade in Galesburg aredy by Stat
housed. I

Conclusions

Of theone hundred fiftyonemillion dollars in potential projects, $110,000,000 in new and
existing —wants and needsll were prioritized fo
would need to be completed withimenty years; roughly $30,000,000 in projects was not
recommended at this time. The Plan calls for an average $11,000,000 in annual construction each yeat
for the next ten years beginning with Fiscal 2021

The proposed actions were timed to takeaatlyge of unprecedented funding opportunities at
the local, state and federal level. These opportunities included federal programs to subsidize interest
payments on bonds to state programs to provide direct grants for construction purposes to local
authorty to enact—with voter approvat-a temporary tax to fund school construction. This window
of opportunity translates into $74 million dollars in federal interest subsidies, state construction grants
and offsetting savings on energy and maintenance caveoientially 44% of all costs.

The impact of the infrastructure improvements is expected to yield gains in student
achievement, improvements in home values, and the creation of new, permanent jobs. Test scores are
expected to rise to levels that meeerceed NCLB guidelines by the year 2014. Homes values are
expected to increase from a 2% annual rate to 4%. Two hundred sBvemtgw jobs are expected
to be created and retained throughout the course of the ten year initial construction period.

ThePlan is an outgrowth of the work of the Master Facility Planning Committee and its work
product: Findings of the Master Facility Pl an
complete review of the proceedings of the Committee can be foundfatitheng link:
http://mfc205.wikispaces.comt he —WI KI ) or by foll owing the |
District‘s WEB site. The Findings document an
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BACKGROUND

General.

The district provides regular and special education instruction and associaaed extracurricular
programming to 46 ké&oughtwelyeahdegeh attgndamak eenterplocated on

eight campuses totalings}8,128 square feet spread throughout the community of Galesburg. In
addition it recently acquired 16,000 additional square feet of office space located on a prominent, high
traffic corner of the community adjacent to one of its oldest schools for fugerelt also maintains a
maintenance operation on the grounds of the former State of Illinois mental health hospital.

Of the 4678 students, 1325 are enrolled at the high school, 49 at the alternative high school, 1017 at
the middle school, and 2287 aetblementary schools. Of the 3304 at the primary and middle

schools, 298 would be considered — nadequately
(Appendi x _A"). There were no —i nadequately h
school using state school construction guidelines. Silas Willard and Lombard schools, individually,

were considered to be —functionally obsol etel
—f unctional aygaesl exceeded 100

The buildingsrangeir-p hy si c al a-foue th nirfetyseven yeansiwithtfupctional ages of 35
to 150 years excluding recent additions. The average physical age is 47.23 years. The properties
constructed new would cost $117,868,706 to $132,244,266 and are insws¢hlglgounds and
foundation) for $101,617,158.

At its September 2009 regular meeting the Board of Education authorized administration to convene a
—Master Facility Planning Committeel consistin
districts af f t o parents t o ¢ o mmuamgetcomprehensiye@lantfosthe) t o
care of existing buildings and to address unmet needs through new construction. The plan was to be
devel oped based upon two mareinvesgmerd imprevesdest scoresh e —
and increases home values. Several other factors at play were the maintenance ot hesity
standards for students and staff and the incre
of —gr eelndgy eacrhch t he reduction of its —carbon

Rationale for Plan Development

I n the board of Education‘s authorizing the de
by administration:

—Second only to itswvestment in human capitial elping students achieve their dredntise
district®s investment | ngoingmaftentiarsand canamitruentef r e g
financial and other resources the dividends of which are student achievement and property
value gains. Attentioand commitment to its infrastructure is a statement of value the

community places in the same and is refleateithe perception outsiders hold of the
community (and by extension the district)./|
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Goals and Objectives

Based upon the foregoing, the Bo®af Education adopted the following goals and objectives for the
development of the plan.

—By July 1, 2011, have developed and begun
Year Master Facility Plan scheduling the repair, replacemanofit, remodeling and/or new
construction of district fields and facilities designed to improve student achievement and
increase property valuds.

The objectives included:

1. Provide statef-the-art fields and facilities, individually and when taken as a whole,
exceeding those of the ittieassddrhoneetvalugs;, peer s as ¢
2. Show gains in student achievement as evidenced by increagaiassessment test

scores and student graduation rates; and,

3. Optimize the use dlistrict financial and otheesources as evidenced by number and

total cost of projects funded.

Activities

In developing the plan the committee followed a prescribed set of activities planned out over the
course of six meetings. The activities included the following:

1. Identify dl major systems, subystems and component parts having a value in excess of $50,000

(2009 dollars) and/or life expectancy of 20 or more years when properly maintained,;

Sort and categorize systems and parts into logical categorfdé Divisions;

Ascerain the current age or remaining life expectancy of identified systems and parts;

Cost in 2009 dollars the repair, replacement, retrofit and/or remodeling of each system and part;

Identify new, additional or upgrades (to existing) systems and parts a@dyear costs

associated with the same;

Grade systems and pacrit.se.i,n dreandgy.go,intargieldsl u & i e |

and other measures that help to quantify the value of one system/part over another;

7. Prioritize systemsandpart i n —hel ping students achieve the
enhancing |l earning;|I

8. ldentify onetime and orgoing funding sources, cost avoidances, coslloeations, and the like;

9. Schedule over the period of-3@ars the repair, replacement, ratrokmodeling and/or new
construction of all systems, sglgstems, and component parts having a value in excess of $50,000
and/or life expectancy of 20+ years;

10. Develop implementation recommendations and budgets for presentation to, review by, and
approvaof the Board of Education; and,

11.Implement beginning with fiscalear 20162011 with Plan review and updates evety $ears.

abrwn

o
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Recommended Projects, Costs and Priorities

See App e n ddetailedligting offpmjects by building and architectural divisibhe
recommended projecggldressing thexisting systems/suflystemssummarized on the next page,
reflect theCommittees prioritization of work fanai nt ai ni ng and updating t
investment in its infrastructure towaad end ofmproved academic achievemdaytimproving: air
quality, building comfort, lightingspaceadequacyvoice/video/dad/internetaccessspeedard
distribution, and control system3$hese improvements manifest themselves in the form of new
heating, ventilation and air conditioning systems; increasing the use oixglis@and skylights to
introduce natural light; expamd) the use of fiber optic cabling within and between building and the
outside world; building new and-enfiguring existing spaces; and, providing for the use of modern,
programmable control systems for maintaining temperatures, securing access dodngarsage.

New construction recommendatioisted belowyeflect the Committée continued interest in
academic achievement and in those projects the realization of which would attract and retain people
moving to Galesburgncluding having asbesisf r ee bui | din-GglsesbGoOYlK!| envi
Internet bandwidth, statef-the-art performing arts and athletic venues (for both participants and
spectators), energy conscidyserational savingsystemsand safety and sedaty enhancements
Thesemprovements manifest themselves in the form of replaced/newly renovated and updated floors,
walls and ceilings; optical fiber cabling within and between buildings and the optical equipment to
light up the same; synthetic and/o+treilt fields and track$or play and seating, sound systems and
lighting for spectator viewing; geothermal, solar and wind technalsgge; and, the reconfiguring of
office and prominence of fromntry spaces.

New Construction

Replacement Priority Enhancement Priority
High Medium Low
SUB-SYSTEM Total Cost| . 22— " 510 10-20 Low High
1-5 Years
— | Years Years
=Payback
Thermal Insulation - Roof Total 1,328,400
Thermal Insulation - Walls Total 3,013,000
Skylights Total 2,772,000
Other - Terrrazzo (20%) 1,138,000
Auditorium/Other Seating Total 1,472,000
Water Based Fire Suppression Systems Total 2,695,000
Geothermal Retrofit (Incremental) Total 9,309,283
Emergency Generator Total 560,000
Lighting Control Systems Total 952,500
Wiring Devices Total 187,500
E-911 Phones to Classrooms Total 360,000
Office Relocation Total 2,000,000
Multipurpose Room Addition (5,000 SF) 6,076,750
Add for FEMA Storm Shelter Total 3,136,000
Office Renovation (Additional) Total 100,000
Art in Architecture Total 155,000
Track Upgrades (Non-competition) 30,000
8 Lane Track, Grass Football Field 900,000
Add for FEMA Storm Shelter 400,500
Add for Field House Building (Add 20,000 SF) 3,444,000
Artificial Turf, Add to Grass Field 825,000
Football Storage Building 104,000
Locker Rooms/Wrestling Building (8,140 SF) 1,802,000
Press Box/Concession/Restrooms 724,000
Ticket Booth/Entrance Gate/Signage 49,000
Sitework 74,000
Artificial Turf Infield 200,000
Dugouts, Netting, Berm, Stand Upgrade 120,000
Energy Conservation/Efficiency Total 600,000
First Impressions Total 2,400,000
Paving & Parking Lots Total 1,814,000
Signage Total 63,000
Voice/Data Cabling, Devices Total 1,970,000
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Existing Systems/Sub-systems

Replacement Priority Enhancemer
High Medium Low
SYSTEM Total Cost 1-5 Years 5-10 Years | 10-20 Years Low
Asbestos Abatement Total 2,630,100 715,000 1,915,100 0 0
Concrete Repair/Replacement Total 89,500 0 89,500 0 0
Masonry Repair/Maintenance Total 2,367,000 0 1,872,000 495,000 0
Metal Handrails/Guardrails/Stairs Total 58,000 58,000 0 0 0
Structural Repair/Maintenance Total 99,500 99,500 0 0 0
Carpentry Repair/Maintenance Total 79,500 79,500 0 0 0
Roofing & Flashing Repair/Replacement Total 6,534,000 5,361,000 203,000 970,000 0
Thermal Insulation - Roof Total 0 0 0 0 1,328,400
Thermal Insulation - Walls Total 0 0 0 0 3,013,000
Skylights Total 0 0 0 0 2,772,000
Windows/Glazing Total 1,634,500 1,141,000 493,500 0 0
Doors Total 1,665,000 0 1,622,000 43,000 0
Acoustical Ceilings Total 1,553,000 0 1,469,000 84,000 0
Gypsum Board Total 160,200 0 160,200 0 0
Wall Finishes Total 3,053,000 0 1,969,000 1,084,000 0
Floor Coverings Total 3,342,000 201,000 2,121,000 1,020,000 1,138,000
Display Cases Total 20,000 0 20,000 0 0
Flagpoles Total 57,600 0 33,600 24,000 0
Lockers Total 1,543,000 0 411,000 1,132,000 0
Operable Partitions Total 40,500 0 40,500 0 0
Signage Total 80,000 0 80,000 0 0
Toilet Compartment, Accessories Total 569,000 0 511,000 58,000 0
Visual Display Surfaces Total 561,000 0 515,000 46,000 0
Athletic Equipment - Pool Equipment Total 180,000 0 180,000 0 0
Stage Curtains/Rigging Total 60,000 0 60,000 0 0
Window Blinds Total 210,000 0 210,000 0 0
Seating Total 3,438,000 1,191,000 2,204,000 43,000 1,472,000
Elevators Total 360,000 280,000 80,000 0 0
Water Based Fire Suppression Systems Total 0 0 0 0 2,695,000
Wet Pipe Sprinkler System Total 53,100 0 53,100 0 0
Domestic water piping Total 3,347,030 1,453,154 1,473,556 420,420 0
Plumbing fixtures, Total 4,179,878 312,329 3,626,967 240,582 0
Water heaters Total 282,500 0 47,500 235,000 0
Add air conditioning Total 0 0 0 0 13,037,823
Core HVAC Units Total 26,940 0 26,940 0 0
General ventilation system, ie exh, EF, etc Total 74,213 0 0 74,213 0
Geothermal HVAC Retrofit (Incremental) Total 0 0 0 0 4,700,400
Geothermal Retrofit (Incremental) Total 0 0 0 0 9,309,283
Gym HVAC Units Total 72,000 72,000 0 0 0
Heating plant Total 34,725 34,725 0 0 0
Heating water piping Total 75,925 0 0 75,925 0
Hot water heating plant Total 672,585 0 627,030 45,555 0
Hot water piping system Total 1,699,730 0 1,699,730 0 0
Pool HVAC/DehumUnit Total 253,500 253,500 0 0 0
Pool ventilation system Total 42,250 0 42,250 0 0
Replace air conditioning units Total 363,375 0 0 363,375 0
Rooftop Units Total 397,748 0 18,750 378,998 0
Steam heating plant Total 1,836,728 172,995 1,663,733 0 0
Steam piping system Total 3,673,457 2,342,731 1,110,263 220,463 0
Temperature control system Total 2,691,744 2,364,061 148,350 179,333 0
Unit ventilators Total 6,065,888 5,462,531 346,150 257,207 0
Ventilation equipment Total 180,620 104,110 38,391 38,119 0
Ventilation system ductwork Total 1,346,499 0 86,498 1,260,001 0
Ventilation system equipment Total 1,187,644 0 1,151,883 38,761 0
Dimming Controls, Stage Lighting Total 450,000 356,250 0 93,750 0
Electric Service & Distribution Total 2,108,750 2,033,750 0 75,000 0
Emergency Generator Total 0 0 0 0 560,000
Lighting Control Systems Total 0 0 0 0 952,500
Wiring Devices Total 366,250 317,500 30,000 18,750 187,500
Lighting Total 4,608,750 1,408,125 2,278,750 921,875 0
Clock Systems Total 402,500 152,500 250,000 0 5,000
Phones Total 0 0 0 0 360,000
Public Address Systems, Intercom Systems Total 602,500 50,000 545,000 7,500 10,000
Television Cabling Total 287,350 0 0 287,350 0
Voice/Data Cabling, Devices Total 919,375 0 0 919,375 0
Access Control/Video Surveillance Total 452,500 0 0 452,500 12,500
Fire Detection & Alarm Total 928,750 341,875 582,500 4,375 0
Fencing Total 571,000 303,600 267,400 0 37,600
Landscaping Total 240,000 0 240,000 0 0
Paving & Parking Lots Total 313,000 253,000 60,000 0 0
Playground Equipment Total 476,000 0 476,000 0 0
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Schedule of Costs and Summary of Projects
— by Building, Type & Year of Work

See Appendix _A‘ for detailed I|Iisting of proje
10 Year Construction Plan
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Priority of Major Projects and Expected Costs — by Project Year, Building and Scope of Work

Year | School Project Scope Repair Enhancement ($) | Total ($)
Replacement ($)
20t tombard Phased Major Renovation 2.420,685 2:420,685
(Involves all Divisions of work over three year period)
Geothermal Retrofit Enhancement 582,410 582,410
Phased Enhancements 781,833 781,833
Lincoln Convert Administrative Pod to Classrooms (Creates space 650,000 650,000
for phasing of elementary school renovations)
Roof Replacement, Insulation Upgrade 361,000 73,500 434,500
Skylights (In conjunction with roofing) 196,000 196,000
Giant Food | Minimal Upgrades for Relocating Kindergarten Classrooms out of 100,000 100,000
Silas Willard to allow for relocation of Special Ed. Classrooms from
Basement to Other Floors.
(Minor demolition and space reconfiguration)
Minimal Upgrades for Relocating District Offices 200,000 200,000
(Minor demolition and space reconfiguration.)
Galesburg | New Multipurpose Academic/ Athletic Building (28,140 SF) 3,500,000 | 3,500,000
High (Replaces substandard locker rooms, creates space for
School phasing repair / replacement work in GHS)
District Wideg Fiber Optic Cabling Between All Buildings 1,970,000 | 1,970,000
2011 Totals 3,431,685 7,403,743 | 10,835,428
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2012 | Steele Major Renovation 2,580,532 2,580,532
Geothermal Retrofit Enhancement (Energy Savings Proof-of- 727,356 727,356
concept for HEwutwore 0N CSahloioéd Si't
Multipurpose Room Addition (6,000 SF) 1,035,000 | 1,035,000
Other Enhancements 1,177,500 | 1,177,500

Lombard Phased Major Renovation 2,420,685 2,420,685
(Involves all Divisions of work over three year period)
Geothermal Retrofit Enhancement 582,410 582,410
Phased Enhancements 781,833 781,833
Galesburg | New Multipurpose Academic / Athletic Building (28,140 SF) 1,746,000 | 1,746,000
High (Replaces substandard locker rooms, creates space for
School phasing repair / replacement work in GHS)
2012 Totals 5,001,217 6,050,099 | 11,051,316
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Year | School Project Scope Repair Enhancement ($) | Total ($)
Replacement ($)
2013 SHas Windew,Exterior- DeerReplacement 495000 495000
Willard
Masonry Restoration 600,000 600,000
Partial Roof Replacement, Insulation Upgrades 144,000 44,200 188,200
Lombard Phased Major Renovation 2,420,685 2,420,685
(Involves all Divisions of work over three year period)
Geothermal Retrofit Enhancements 582,410 582,410
Phased Enhancements 781,833 781,833
Galesburg | Roof Replacement, Insulation Upgrade 1,035,500 237,500 | 1,273,000
High
School
Skylights 252,000 252,000
(In conjunction with roofing)
Van Dyke 1 Replace Grandstand 1,066,000 1,472,000| 2,538,000
Van Dyke- Replace Ticket Booth, Press Box, Concessions, 847,000 847,000
Restrooms, Sidewalks, Signage
Van Dyke- Football Field Lighting 300,000 300,000
Baseball Field- Dugouts, Netting, Stand Code Improvements 320,000 320,000
2013 Totals 6,061,185 4,536,943 | 10,598,128
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- 4 Classroom Addition (5,000 SF) - 868,000 868,000

- Geothermal Retrofit Enhancement - 1,009,137 | 1,009,137
Churchill Phased Major Renovation 2,583,483 2,583,483
(Involves all Divisions of work over three year period)

Phased Enhancements 711,583 711,583

2014 Totals 6,952,049 5,187,887 | 12,139,936
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Year | School Project Scope Repair Enhancement ($) | Total ($)
Replacement ($)

- Geothermal Retrofit Enhancement - 531,667 531,667
Galesburg | Masonry Restoration 512,000 512,000
High

School

Skylights 252,000 | 252,000
(In conjunction with roofing)
- Geothermal Retrofit Enhancement - 1,010,586 | 1,010,586

2015 Totals 8,329,098 3,312,647 | 11,641,745
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Year

School Project Scope Repair Enhancement ($) | Total ($)
Replacement ($)

- Geothermal Retrofit Enhancement - 531,667 531,667
Rose Major Renovation 864,439 864,439
Hoben

- Phased Geothermal Retrofit Enhancement - 1,010,586 | 1,010,586

2016 Totals 7,646,037 3,420,384 | 11,066,421
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Year | School Project Scope Repair Enhancement ($) | Total ($)
Replacement ($)

- Geothermal Retrofit Enhancement - 727,356 727,356

- Phased Geothermal Retrofit Enhancement - 893,076 893,076

2017 Totals 6,229,594 4,465,544 | 10,695,138

May 2010 Office Asst. Supt. Finance & Operations Pagel6 of 27



Operation Rebuild — Achievement 20-Year Master Facility Plan

Year | School Project Scope Repair Enhancement ($) | Total ($)
Replacement ($)

- Geothermal Retrofit Enhancement - 727,356 727,356

- Phased Geothermal Retrofit Enhancement - 893,076 893,076

2018 Totals 6,353,594 4,336,044 | 10,689,638
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Year Project Scope Repair Enhancement ($) | Total ($)
Replacement ($)

- Geothermal Retrofit Enhancement - 727,356 727,356

- Phased Geothermal Retrofit Enhancement - 893,076 893,076

2019 Totals 6,300,594 4,336,543 | 10,637,137
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Year | School Project Scope Repair Enhancement ($) Total ($)
Replacement ($)
2020 | Lincoln Major Renovation of 2 Pods and Core 1,410,786 1,410,786
(1 Pod Complete 2012)
Geothermal Retrofit Enhancement 727,356 727,356
Multipurpose Room Addition (6,000 SF) 1,035,000 1,035,000
Other Enhancements 1,159,000 1,159,000
Cooke Major Renovation 1,257,948 1,257,948
Geothermal Retrofit Enhancement 380,056 380,056
Other Enhancements 828,300 828,300
Wicall Minor Renovation 1,091,088 1,091,088
Geothermal Retrofit Enhancement 650,537 650,537
Other Enhancements 352,600 352,600
Galesburg Van Dyke- Football / Track Storage Building 104,000 104,000
High School
Van Dyke- Replace Track, 8 Lanes 900,000 900,000
Van Dyke- Surface Enhancement to Allow for Phys. Ed., 825,000 825,000
Athletic, Marching Band and Other Spring, Summer and
Fall Usage
2020 Totals 3,759,822 6,961,849 10,721,671
Grand 60,064,875 50,011,683 | 110,076,558
Totals

May 2010
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Proposed Financing Plan

The proposed projects would have a minimumdipectancy of twenty years with most new
construction forty to one hundred yeafhe distict wouldisste four bonds in the next ten years to
cover the period of construction. Each bond would vary in its length to maturity of from six to nineteen

years Bonds would béssued as either-h e dife-safety | —Ff u nadtermatyd revendie

depending upon the use of the proceeds and/or debt ceiling limits and each would be backed by the full
faith and credit of the district. All bonds would be furtlee si gnat ed —bank qual:
exemption purposes. Application would be soug
zone academy, Il —qualified school construction,
subsidies.

I n using —funding bonds,II the District would f

future operating levies-effectively borrowing from itsel-only to in cue courseonvert the same to a
funding bond instrumerib retire the obligatio.

The bonds would include the following:

Series 2010 total $30, CUf®@S®I0Ot yh bhowmdpat$Pss4, 0
scheduled repair/replacement work and _B* eit
($16,000,000) to covehe cost of scheduled enhancement work during the construction years 2011,

2012and 2013l nt erest rate assumed: 2.8% —bank qual

Q
h

Series 2013 total $30, oc0f@S®f0Ot ylh bt 6veOd)padued 58, O
scheduled repair/replacement work and _B* eit
($12,000,000) to cover the cost of scheduled enhancement work during the construction years 2014,
2015and 2016l nt er est r at e awasluimfeided t2axX8 % xdmmtkl gbe f ¢

Q
h

Series 2017 total $20, CUf®@6S®I0Ot ylh bhowwmdpat$s2, 00
scheduled repair/replacement work and _B* ei th
($8,000,000) to covehe cost of scheduled enhancement work during the construction years 2017 and
2018.1l nt erest rate assumed: 2.8% —bank qualifie

Series 2020 total $17, 8ldf@S®f0dt ylh b oviodogeavgrs $,0 00 Q
scheduled repair/replacement work and _B" ei th
($8,800,000) to cover the cost of scheduled enhancement work during the construction years 2018 and
20201l nt erest rate assumexdempfl 8Prefbrnekf gdat af i ¢

The foll®&6wrmgl—praancing scenari o assumes the
proceeds to-lifabvaft et all —hreat+ftibndi ngll bond i ssue t
effectifusedtofunéan —al ternative revenuel bond amel i or

type of bofhidsmalTher+pmheo assumes that the goal
realized beginning in the first year with a near doubling of existiog/t in annual assessed valuation
changes. Th&aximpact on the $100,000 homeowiate payer, when averaged over the life of the
bonds i ssued and adjusted for the existing deb
per$100equalz ed assessed valwuation (—EAVI) or appro
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Pro-forma Financing Scenario (Including Typical Bond Issue) and Debt Service Offsets

Operation Rebuild — Achievement

20-Year Master Facility Plan

Less Less County
Levy 2010 Issue $30 2013 Issue $30 2017 Issue $20 2020 Issue Series Operating ~ Sales Tax
Date Year Existing Million Million Million  $17.8 million 2005 Series 2010 Series 2013 Series 2017 Series 2020 Total DS Savings of Revenues of EAV Growth B&| Rate
Principal Interest Principal  Interest Principal Interest Principal  Interest Principal Interest $ 690,261 $ 2,300,000 4%

06/30/2011 2009 673,280 -216,283 525,000 148,280 456,997 $ 456,997 $ 456,997 $ 393,313,026 0.12
06/30/2012 2010 684,011 4,141,288 565,000 119,011 2,720,000 1,853,854 4,825,299 $4,825299 $ 2,525,299 $ 409,045,547 0.62
06/30/2013 2011 695,568 4,125,325 605,000 90,568 3,360,000 1,177,423 4,820,892 $4,820,892 $ 2,520,892 $ 425,407,369 0.59
06/30/2014 2012 710,184 4,111,357 645,000 65,184 3,405,000 1,086,703 4,821,540 $4,821,540 $ 2,521,540 $ 442,423,664 0.57
06/30/2015 2013 720,663 2,163,279 1,937,663 680,000 40,663 1,520,000 989,660 1,937,663 4,821,604 $4,821,604 $ 2,521,604 $ 460,120,610 0.55
06/30/2016 2014 738,956 3,481,169 1,291,775 725,000 13,956 2,870,000 940,260 1,291,775 5,511,900 $4,821,639 $ 2,521,639 $ 478,525,435 0.53
06/30/2017 2015 0 4,223,751 1,291,775 3,690,000 821,155 1,291,775 5,515,526 $4,825,265 $ 2,525,265 $ 497,666,452 0.51
06/30/2018 2016 0 4,223,420 1,291,775 3,800,000 651,415 1,291,775 5,515,195 $4,824,934 $ 2,524,934 $ 517,573,110 0.49
06/30/2019 2017 0 2,823,625 1,291,775 1,400,466 2,520,000 467,115 1,291,775 1,400,466 5,515,865 $4,825,604 $ 2,525,604 $ 538,276,035 0.47
06/30/2020 2018 3,291,725 1,291,775 933,644 3,070,000 341,115 1,291,775 933,644 5,517,144 $4,826,883 $ 2,526,883 $ 559,807,076 0.45
06/30/2021 2019 3,288,957 1,291,775 933,644 3,170,000 183,010 1,291,775 933,644 5,514,375 $4,824,114 $ 2,524,114 $ 582,199,359 0.43
06/30/2022 2020 320,780 2,981,775 933,644 1,276,931 310,000 16,585 1,690,000 1,291,775 933,644 1,276,931 5,513,130 $4,822,869 $ 2,522,869 $ 605,487,333 0.42
06/30/2023 2021 3,728,400 933,644 851,288 2,500,000 1,228,400 933,644 851,288 5,513,331 $4,823,070 $ 2,523,070 $ 629,706,827 0.40
06/30/2024 2022 3,729,650 933,644 851,288 2,595,000 1,134,650 933,644 851,288 5,514,581 $4,824,320 $ 2,524,320 $ 654,895,100 0.39
06/30/2025 2023 3,730,850 933,644 851,288 2,700,000 1,030,850 933,644 851,288 5,515,781 $4,825520 $ 2,525,520 $ 681,090,904 0.37
06/30/2026 2024 3,727,850 933,644 851,288 2,805,000 922,850 933,644 851,288 5,512,781 $4,822,520 $ 2,522,520 $ 708,334,540 0.36
06/30/2027 2025 3,728,638 933,644 851,288 2,925,000 803,638 933,644 851,288 5,513,569 $4,823,308 $ 2,523,308 $ 736,667,921 0.34
06/30/2028 2026 3,729,325 933,644 851,288 3,050,000 679,325 933,644 851,288 5,514,256 $4,823,995 $ 2,523,995 $ 766,134,638 0.33
06/30/2029 2027 3,727,075 933,644 851,288 3,185,000 542,075 933,644 851,288 5,512,006 $4,821,745 $ 2,521,745 $ 796,780,024 0.32
06/30/2030 2028 3,728,750 933,644 851,288 3,330,000 398,750 933,644 851,288 5,513,681 $4,823,420 $ 2,523,420 $ 828,651,225 0.30
06/30/2031 2029 3,728,900 933,644 851,288 3,480,000 248,900 933,644 851,288 5,513,831 $4,823570 $ 2,523,570 $ 861,797,274 0.29
06/30/2032 2030 1,843,600 2,818,644 851,288 1,760,000 83,600 1,885,000 933,644 851,288 5,513,531 $4,823,270 $ 2,523,270 $ 896,269,165 0.28
06/30/2033 2031 4,661,175 851,288 3,810,000 851,175 851,288 5,512,463 $4,822,202 $ 2,522,202 $ 932,119,931 0.27
06/30/2034 2032 4,659,725 851,288 3,980,000 679,725 851,288 5,511,013 $4,820,752 $ 2,520,752 $ 969,404,729 0.26
06/30/2035 2033 4,660,675 851,288 4,170,000 490,675 851,288 5,511,963 $4,821,702 $ 2,521,702 $ 1,008,180,918 0.25
06/30/2036 2034 4,662,600 851,288 4,370,000 292,600 851,288 5,513,888 $4,823,627 $ 2,523,627 $ 1,048,508,154 0.24
06/30/2037 2035 1,875,025 3,641,288 1,790,000 85,025 2,790,000 851,288 5,516,313 $4,826,052 $ 2,526,052 $ 1,090,448,481 0.23
06/30/2038 2036 5,512,250 4,790,000 722,250 5,512,250 $4,821,989 $ 2,521,989 $ 1,134,066,420 0.22
06/30/2039 2037 5,515,713 5,015,000 500,713 5,515,713 $4,825452 $ 2,525,452 $ 1,179,429,077 0.21
06/30/2040 2038 5,512,500 5,250,000 262,500 5,512,500 $4,822,239 $ 2,522,239 $ 1,226,606,240 0.21
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Operation Rebuild — Achievement

Knox & Warren Counties CUSD #205

Series 2010 30 mm 02.24.10
$30,000,000 Dated July 1, 2010

Debt Service Schedule

Date Principal Coupon Interest Total P+l Fiscal Total
07/01/2010 - - -
07/01/2011 - - 867,906.25 867,906.25 -
01/01/2012 3,835,000.00 2.125% 433,953.13 4,268,953.13 5,136,859.3
07/01/2012 - - 393,206.25 393,206.25 -
01/01/2013 4,340,000.00 2.500% 393,206.25 4,733,206.25 5,126,412.5
07/01/2013 - - 338,956.25 338,956.25 -
01/01/2014 4,435,000.00 2.500% 338,956.25 4,773,956.25 5,112,912.5
07/01/2014 - - 283,518.75 283,518.75 -
01/01/2015 2,765,000.00 3.000% 283,518.75 3,048,518.75 3,332,037.5
07/01/2015 - - 242,043.75 242,043.75 -
01/01/2016 3,420,000.00 3.000% 242,043.75 3,662,043.75 3,904,087.5
07/01/2016 - - 190,743.75 190,743.75 -
01/01/2017 4,275,000.00 3.250% 190,743.75 4,465,743.75 4,656,487.5
07/01/2017 - - 121,275.00 121,275.00 -
01/01/2018 4,415,000.00 3.500% 121,275.00 4,536,275.00 4,657,550.0
07/01/2018 - - 44,012.50 44,012.50 -
01/01/2019 2,515,000.00 3.500% 44,012.50 2,559,012.50 2,603,025.0
Total $30,000,000.00 - $4,529,371.88 $34,529,371.88
Yield Statistics
Bond Year Dollars $145,655.0
Average Life 4.855 Year
Average Coupon 3.1096577¢
Net Interest Cost (NIC) 2.78282599
True Interest Cost (TIC) 2.73849539
Bond Yield for Arbitrage Purposes 2.64505089
Al Inclusive Cost (AIC) 3.09001019
IRS Form 8038
Net Interest Cost 2.5111582¢%
Weighted Average Maturity 4.857 Year

Office Asst. Supt. Finance & Operations

20-Year Master Facility Plan

Knox & Warren Counties CUSD #205

Series 2010 30 mm 02.24.10
$30,000,000 Dated July 1, 2010

Pricing Summary

Type of

Maturity Bond Coupon Yield Maturity Value Price Dollar Price
01/01/2012 Serial Coupon 2.125% 1.050% 3,835,000.00 101.595% 3,896,168.2
01/01/2013 Serial Coupon 2.500% 1.360% 4,340,000.00 102.792% 4,461,172.8
01/01/2014  Serial Coupon 2.500% 1.690% 4,435,000.00 102.741% 4,556,563.3
01/01/2015 Serial Coupon 3.000% 2.100% 2,765,000.00 103.845% 2,871,314.2
01/01/2016 Serial Coupon 3.000% 2.520% 3,420,000.00 102.450% 3,503,790.00
01/01/2017  Serial Coupon 3.250% 2.850% 4,275,000.00 102.358% 4,375,804.5
01/01/2018 Serial Coupon 3.500% 3.010% 4,415,000.00 103.267% 4,559,238.0
01/01/2019 Serial Coupon 3.500% 3.300% 2,515,000.00 101.471% 2,551,995.6
Total - - - $30,000,000.00 - $30,776,046.85

Bid Information
Par Amount of Bonds $30,000,000.0
Reoffering Premium or (Discount) 776,046.8!

Gross Production

$30,776,046.8

Total Underwriter's Discount (1.000%)

$(300,000.00

Bid (101.587%)

30,476,046.8

Total Purchase Price

$30,476,046.8

Bond Year Dollars

$145,655.01

Average Life

4.855 Year

Average Coupon

3.1096577%

Net Interest Cost (NIC)

2.7828259%

True Interest Cost (TIC)

2.7384953%
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Operation Rebuild — Achievement 20-Year Master Facility Plan

Major Event/Action Timeline

There are five general groupings of major events and/or acfidrese include all events/actions
leading to the adoption of the Plan, the procurement of initial funding, and the engagement of an
architect—Phase=‘0 Pl an IAdfopltlioomed by the phasing of
to the sale of bond€? h a s'B-sSeres 201QGHS,Lombard 427 Fremont, LincolnSteelg, II'2*—
Series 2013GHS, Silas, Churchill, II'3'—Series 201TGHS, Gale, King, Nielseilt) a ‘@' eSeries
2020(GHS, Lincoln, Cooke, Wical, Rose Hobenl) Onsd y—PhriaAdoptioi a-Ald—
Ser i e sare@lnédated herein.

DATE

EVENT/ACTION TIMELINE — PHASES ‘0’ & ‘1’ PROJECTS

2010

March

Board of Education (—BOEIl) authorizes
Application

April

= =4

Master Facility Plan Committee apgwes Findings and Plan document; forwards @EB
BOE Buil ding Committee (—BCI) appstofule
BOE

May

= =4

BOE New Business item:

0 Di s c us ©Opecation Rdbuild—AchievementJ o b s |i

o County School Facilities (SalespX
BOE and administration meet with respective County counterparts to discuss sales
Public For um: Oparation Reuildy: Achievement ( o-@ IR grd
—County School FaeCSFTHhes (Sales) Tax

June

BOE Old Business item:

0 A d o ®peration Rebuild - Achievement i ni ti ati ve; Dir
begin implementation subject to certain BOE actions pertaining to contracts,
budgets, bonds, plans.

o Adopts Resolution authorizing the
Tax question to the Knox County Board for the November election

o Architect Metzger & Johnson to begin Decennial Health Life SafetyuReey of
District facilities GHS, Silas Willard, Lombard ar@&teeleschools

July

BOE New Business item:
0 FY201011 Budget: Discussion of Site & Construction fund component includ
fund transfers and purchased servidasbt Service fund plan
O Aut hori zes administration tH IIdeweall
of architectural and engineering firms for trevdlopment of plans, specification
and cost estimates for the implementation of ORJ plan
BOE and administration continue outreach efforts with community pertaining Ao
CSFT
BOE aut hor i z@perationrRéuaild -iAchieveroeit -Ad v i smoittegy ¢
charged with developing and i mpl ement
architect/engineer selection, architectural desigarrette work, plan reviews; Committe
convenes for Imeeting

August

= =4

County certifies CSFT question for November ballot
BOE Old Business: adopts FY201Q Budget including Capital Construction and Del

Service plan

May 2010
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Operation Rebuild — Achievement

20-Year Master Facility Plan

DATE

EVENT/ACTION TIMELINE — PHASES ‘0’ & ‘1’ PROJECTS

Septembe

Administration receives R responses from architects/engineers; begins vetting proc
including series of visits and interviews
BOE New Business:
o BOE authorizes submission of Phase 1 Decennial Health Life Safety Resurv
ISBE

October

= =4

Administration completes architect/engineer selection process; readies recommend
BOE New Business:
o BOEauthorizes publication of Bond Issuance Notification Act ndbcd’hase 1
projects/bond# anticipation of receipt of Decennial Health Life Safety Resur
results

November

E

CSFT questior—a f f i by @oairdylresidents
BOE New Business:
0 BOE engageswestment banking firm(s) to develop plans for sale of $30M bg
for Phase 1 projects: 202D14
o BOE engages architect/engineering firm(s) to develop Phase 1 design and
specifications for $30M in Phas&011-14 Construction Work Lombard Middle,
Acadenic/Athletic Multi-purpose FacilitysStadium Lincoln, 427 Fremong&nd
District-wide Fiber Network

December

BOE New Business:
o Sal e of
Revenue bonds

$30M in Series 2 Funding/Alrnatitée

2011

January

BOE New Business:
0 Authorize study ascertaining the efficacy of repairing versus replacing Silas
Willard School; Engage one or more architect/engineers to prepare schemat
designs and associated costs for each

February

BOE New Business:
o BOE engages architect/engineerfirgi(s) to develop Phase 1 design and
specifications for $30M in Phase 1/2014 Construction Work: GHSGSteele

March

BOE New Business:

0 Approves plans and specifications for FY2a12 Site & Construction Budget
Capital construction work (Phase 1)ombard Middle, Academic/Athletic Mukti
purpose Facility, Stadium, Lincoln, 427 Fremont, and Diswicke Fiber
Network Authorizes solicitation of Bid€onstruction Work

April

BOE New Business:
0

May

BOE New Business:

0 Accepts low bid for Phase 1/2012 Construction Work Lombard Middle,
Academic/Athletic Multipurpose Facility, Stadium, Lincoln, 427 Fremont, and
District-wide Fiber Network

0 Receives schematic design and cost estimates on Silas Willard options; as
appropriate, authorizes submission oéstion to voters for replacement school

0 Approves plans and specifications for FY2a112 Site & Construction Budget
Capital construction work (Phase X3HS, Steele Elementary

June

Phase 1/20112 Construction Work begirst GHS, 427 Fremont

May 2010
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Operation Rebuild — Achievement

20-Year Master Facility Plan

DATE EVENT/ACTION TIMELINE — PHASES ‘0’ & ‘1’ PROJECTS
July 1 BOE New Business item:
o FY2011-12 Budget: Discussion of Site & Constructiand Debt Servickunds
August 1 BOE Old Business: adopts FY2DB12 Budget including Capital Construction and Deb
Serviceplan
1 Temporarily relocat&ilas Kindergarten anistrict Offices to existingffice space at
427 FremontMove special education and —spe
relocated Kindergarten classroomstapt Lincoln Education Center to allofer
temporary relocation ddteelestudentsnitially, others laterwork continues on 427
Fremont to acce@right Futuregprogram
Septembel 1 BOE New Business:
0 Accepts low bid for Phase 1/201P Construction WorklLombard Middle
October |1 BOE New Busiess:
o Approves plans and specifications for FY2al2 Site & Construction Budget
Capital construction work (Phase 1Steele ElementaryAuthorizes solicitation of
Bids Construction Work
November| § BOE New Business:
o architect Metzger & Johnson to bedpecennial Health Life Safety Rairvey of
District facilities for Phas@/ 2014 2017projects: Churchill, King,Gale schools
December|f —Br i ght Fut ur es |l Lonobardrepairt replacerdent, rémoaehmg, n t
retrofit, new construction work begn
2012 1 BOE New Business:. .
January o Accepts low bid for Phase 1/2013 Construction Work: GHS
February | BOE New Business:
o BOE engages architect/engineering firm(s) to develop Phdesign and
specifications for $30M in Phag2011-14 Construction Wrk: Silas Willard,
GHSand Churchill schools
March 1 BOE New Business:
0
April 1 BOE New Business:
0
May 1 BOE New Business:
0
June 1 Phase 1/20223 Construction Work begins at GHS
July 1 BOE New Business item:
o FY201213 Budget: Discussion of Site & Cstruction and Debt Service funds
o BOE authorizes submission of Phase 2 Decennial Health Life Safety Resurv
ISBE: Churchill,King, Galeschools
0
August 1 BOE Old Business: adopts FYZB13 Budget including Capital Cotrsiction and Debt
Service plan
)l
Septembel 1 BOE New Business:

o

May 2010
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Operation Rebuild — Achievement

20-Year Master Facility Plan

DATE EVENT/ACTION TIMELINE — PHASES ‘0’ & ‘1’ PROJECTS
October | 1 BOE New Business:
o Approves plans and specifications for FY2d Site & Construction Budget
Capital construction work (Phag Steeleschools Authorizes solicitation of
Bids Construction Work
0 BOE authorizes publication of Bond Issuance Notification Act notice for Phag
projects/bonds in anticipation of receipt of Decennial Health Life Safety Resy
results
o BOE engages investment banking firm(s) évelop plans for sale of $30M bong
for Phase2/2014-2017 projects: Churchill, GHS
November BOE New Business:
0
December BOE New Business:
0
2013 BOE New Business:
3 o Sale of $30M in Series 2013 _A"‘tvdle
anuary
Revenue bonds
0 Accepts low bid for Phase 2/2013 Construction Work: Silas Willardand
Churchill schools
February BOE New Business:
0
March BOE New Business:
0
April BOE New Business:
0
May BOE New Business:
0
June Phase 2013-14 Constrution Work begins abilas Willardand Churchill schools
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