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$274,000,000
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Community Goals Reached! -
V Happy Students, Parents, Faculty and Community

V Safer School District
V Reduce Carbon Footprint

V Rise in Student Achievement, Jobs & Home Values
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(1) DeliveryrModels

wS3II NRAY3I GRSt AOSNE Y2RSTt &é
S5AA0NRA OGO Qa hAJSaNdmerkt: 26fcanMagietzA f
Facility Plan, what delivery model would you recommend,
why and how do you see the division of work in so as
finishing the respective projects on time, under budget and

with the least amount of disruption to students and staff?




(1) DeliveryrModels

AWe Recommend Construction Management:

V Early Involvement = Maximum Value

V Optimize Coordination of Multiple Projects &
Complex Renovations

V Maximize Local Involvement

V Least Risk to Owner



(1) DeliveryrModels

ATwo Types of Construction Management:

V. CMac Advisor / Agent

VV CMcc Constructor At Risk

We have extensive experience with both delivery

models and conside€Mcto be the least risk to
Galesburg CUSD 205.



(2) Occupied Space

If you believe work at the project sites can be completed
while the students remain orsite and in session, describe
how that can be accomplished with the least amount of
disruption to the teaching and learning process while
ensuring safety of students, staff and community:.

What examples can you share with us as to having
successfully completed such projects? Alternatively, what

might you recommend, if anything?



(2) Occupied Space

Develop Plan For:
V Life Safety
V' Staging & Phasing

V Communication / Education




(3) Buciges & Schedule
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construction schedules and how do they compare with what
actually happened?

Provide examples. Speak to an instance where you did not
come In under budget and/or oime and explain why, what
was done to remediate and how might the owner respond tc
our inquiry regarding the same.



