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Corporate Profile 

Á1983 
 

Á1.3 MM Safe Hours Worked 

 

Á100 Employees 

 

Á 20 Project Managers LEED AP BD+C 

 

Á$186 MM Education Construction  

 

Á$274 MM Construction Management 

             Experience 
 
 

  



Your Construction Team 

Jim Russell 
President / CEO 

Tom Fennelly 
Senior Vice President 

Steve Baumann 
Dir. of Pre-Construction 

Mike Ernster 
Sr. Project Manager 

Caitlin Russell 
Project Engineer 

Chad White 
Project Manager 

Rodger  
Buckwalter 

Superintendent 



Education Experience 

K-12 Facilities 

$77,000,000 

Higher Education 

$109,000,000 

 

$186,000,000 



CMa  

$148,700,000 

CMc 

$125,300,000 

 

$274,000,000 

CM Experience 
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Community Goals Reached! 

V Happy Students, Parents, Faculty and Community 

V Safer School District 

V Reduce Carbon Footprint 

V Rise in Student Achievement, Jobs & Home Values 
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Green / Sustainability 

LEED = GREEN 
 

V What is LEED? 
 

V Energy / Carbon Footprint 
 

V Environmental Quality 
 
 

  



The CM Process 

Program Schematic 
Design 

Development 

Construction 

Documents Construction 
Post 

Construction 

Bid Award 

Start Up 

Key  

Milestone 

Key  

Milestone 

Key  

Milestone 

Key  

Milestone 
Break  

Ground 
Turn  

Over 

BIM 

Estimate $ Estimate $ Estimate $ Estimate $ 
Manage: 

- Change 

- Safety 

- Contractors 

- Schedule 

- Coordination 

- Submittals 

LEED 

Commissioning 

Closeout 

Training 

Operations &  

   Maintenance       

   Manuals 

LEED 

Monthly Meetings with Owner, Architect, Contractor (OAC) & Board of Director Reports 

2 Week  

Review 

TIME 
4 Weeks 
Bid / Award 

Duration Depends on Project  

Develop Overall Schedule 

Constructability 

Develop Phasing & Sequencing 

Value Engineering 

Receive  

All Bids 

Solicit 

Interest 
Pre-Bid  

Conferences 

Pre-Award  

Conferences 

2D ï How   

will it look / 

function? 

What are the 

elements, materials, 

finished & systems? 
Building Detailed 

Documents 

Project Becomes 

Reality 

We are 

 Here 

We Want to 

Be Here 
Success is 

Determined  

Here! 

LEED LEED LEED 

Critical 

Confirm 

Program ($) 





The CM Process 

Program Schematic 
Design 

Development 

Construction 

Documents Construction 
Post 

Construction 

Bid Award 

Start Up 

Key  

Milestone 

Key  

Milestone 

Key  

Milestone 

Key  

Milestone 
Break  

Ground 
Turn  

Over 

BIM 

Estimate $ Estimate $ Estimate $ Estimate $ 
Manage: 

- Change 

- Safety 

- Contractors 

- Schedule 

- Coordination 

- Submittals 

LEED 

Commissioning 

Closeout 

Training 

Operations &  

   Maintenance       

   Manuals 

LEED 

Monthly Meetings with Owner, Architect, Contractor (OAC) & Board of Director Reports 

2 Week  

Review 

TIME 
4 Weeks 
Bid / Award 

Duration Depends on Project  

Develop Overall Schedule 

Constructability 

Develop Phasing & Sequencing 

Value Engineering 

Receive  

All Bids 

Solicit 

Interest 
Pre-Bid  

Conferences 

Pre-Award  

Conferences 

2D ï How   

will it look / 

function? 

What are the 

elements, materials, 

finished & systems? 
Building Detailed 

Documents 

Project Becomes 

Reality 

We are 

 Here 

We Want to 

Be Here 
Success is 

Determined  

Here! 

LEED LEED LEED 

Critical 

Confirm 

Program ($) 



(1) Delivery Models 

wŜƎŀǊŘƛƴƎ άŘŜƭƛǾŜǊȅ ƳƻŘŜƭǎέ ŀƴŘ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ǘƘŜ 
5ƛǎǘǊƛŎǘΩǎ hǇŜǊŀǘƛƻƴ wŜōǳƛƭŘ-Achievement: 20-Year Master 
Facility Plan, what delivery model would you recommend, 
why and how do you see the division of work in so as 
finishing the respective projects on time, under budget and 

with the least amount of disruption to students and staff?  
 
 

  



(1) Delivery Models 

Á We Recommend Construction Management: 
 
 

V Early Involvement = Maximum Value 
 

V Optimize Coordination of Multiple Projects &   
    Complex Renovations 

 

V Maximize Local Involvement 
 

V Least Risk to Owner 
 

 
 

 
 

 

 
 

  



(1) Delivery Models 

Á Two Types of Construction Management: 
 
V CMa ς Advisor / Agent 
 
V CMc ς Constructor At Risk 

 
 

We have extensive experience with both delivery 
models and consider CMc to be the least risk to 
Galesburg CUSD 205. 
 

 
 

 
 
 

 
 

  



(2) Occupied Space 

If you believe work at the project sites can be completed 
while the students remain on-site and in session, describe 
how that can be accomplished with the least amount of 
disruption to the teaching and learning process while 
ensuring safety of students, staff and community.   
 
What examples can you share with us as to having 
successfully completed such projects? Alternatively, what 

might you recommend, if anything?  
 
 

  



(2) Occupied Space 

Develop Plan For: 
 

V Life Safety 
 

V Staging & Phasing 
 

V Communication / Education 
 
 

  



(3) Budget & Schedule 

²Ƙŀǘ ƛǎ ȅƻǳǊ ŦƛǊƳΩǎ ǘǊŀŎƪ ǊŜŎƻǊŘ ǿƛǘƘ ŜǎǘƛƳŀǘƛƴƎ Ŏƻǎǘǎ ŀƴŘ 
construction schedules and how do they compare with what 
actually happened? 
 
Provide examples. Speak to an instance where you did not 
come in under budget and/or on-time and explain why, what 
was done to remediate and how might the owner respond to 
our inquiry regarding the same. 
 
 

  


